Port Gamble S’Klallam Tribe

Administrative Campus
Facilities Assessment and Master Plan
31 December 2014

Introduction
The mission of the Port Gamble S’Klallam Tribe is to
exercise sovereignty and ensure self-determination and
self-sufficiency through visionary leadership. We will
ensure the health, welfare and economic success of a
vibrant community through education, economic development, preservation and protection of the rich culture,
traditions, language, homelands and natural resources
of our Tribe.
The Port Gamble S’Klallam Tribe currently includes approximately
1,200 enrolled members and 1,340 acres of Federal Trust Land.
The majority of the governmental functions to serve the tribe occur on the tribe’s Administrative Campus on Little Boston Road
near the shores of Port Gamble Bay. On the campus are facilities
for governmental administration, community services, client services, police and courts. Room for expansion is limited. The site
is constrained by the bay, creeks, and terrain, while demand for
space continues to grow. Two other tribal properties are available
for future governmental functions: the 35-acre Blue House property on Hansville Road purchased by the tribe in 2003; and the
15-acre Heronswood property on 288th Street purchased in 2012.
What is an administrative campus? What functions should it include? Opinions vary. For the Port Gamble S’Klallam Tribe the
campus has always been more than the seat of government. The
campus serves as the heart of the community. This is where the
important events of life are celebrated and observed, weddings,
funerals, debates of governing, sporting events, cultural events.
The Port Gamble S’Klallam Administrative Campus facilities Assessment and Master Plan will analyze existing tribal governmental functions and physical facilities in order to propose a master
plan for short term and long term use of current and new facilities.
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The Tribe
The Tribe

The S’Klallam people have lived along these shores for
millennia, Along the north Olympic Peninsula and across
the Straits of Juan De Fuca to Vancouver Island, a chain of
S’Klallam villages dotted the shoreline, from Hoko to Port
Gamble, tied together with a common language, a common
culture.
The people and the land developed together, resulting in a culture and a way of life organically rooted in the land. They were
the people of the salmon and cedar, who traveled hundreds
of miles in their sea-going canoes, and who carved in wood to
make real the spirit world. Despite supporting one of the densest populations of non-agricultural people on the earth, the
great forests stood intact and in a pristine condition before the
coming of the European settlers.
In 1855 the S’Klallam, Chemakum, and Twana Tribes signed
the Treaty of Point No Point relinquishing title to their traditional
lands, although preserving their rights for hunting, gathering
and fishing in their usual and accustomed areas. They were
assigned to the distant Skokomish Reservation on the south
portion of the Hood Canal but the Port Gamble S’Klallams
remained on Port Gamble Bay at a S’Klallam settlement on
Point Julia. In 1938, the Port Gamble S;Klallam Reservation
was established on 1,231 acres of land.
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The Port Gamble S’Klallam Tribe became one of the first tribes
in the nation in 1992 to become Self-Governing. This allowed
the tribe to control Bureau of Indian Affairs and Indian Health
Service programs and to expand services. The tribe is organized under a Constitution and By-Laws
A General Council (a tribal assembly comprising all eligible
voters) has all governing authority that is not delegated to
the Tribal Council or the Courts. The authority of the General
Council includes election of the Tribal Council, the power of
legislative initiative, and the power to amend the Constitution.
A six-member Tribal Council has the power to enact laws,
negotiate and enter into treaties and contracts, raise revenue,
authorize expenditures, and regulate tribal boards and committees. The Judicial Power of the Tribe is vested in the Port
Gamble S’Klallam Tribal Court.
The Port Gamble S’Klallam Foundation, Housing Authority,
Tribal Gaming Agency, and Noo Kayet Development Corporation all report directly to the Tribal Council. All other governmental functions come under the direction of the executive
director. These are divided into Tribal Government and Tribal
Services.

General Council

Tribal Government Organization
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Tribal Government
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NATURAL
RESOURCES

The Campus
The village on Point Julia was destroyed in a fire in 1939. The federal government pressured the S’Klallam to relocate to the bluffs
above. The location of the current administrative campus became
the new center of community life. Perhaps one of the earliest buildings on the campus site was a community hall/dance hall from
the 1940’s (later to become part of the Early Childhood Education
facility). Also an early facility at the site is the community baseball
field.
Construction began in earnest on the campus in the 1970’s.
A library opened in a small A-frame cabin in 1974. The current
Administration/Gymnasium building, Early Childhood Education
building, a fire station (now the Dental Clinic), were all completed
in the late 1970’s.
The 1990’s was a decade of additions. Major additions were completed on both the Administration Building and the Early Childhood
Education Building. The Natural Resources Building and the Cultural Resources Building (a Library at the time) were both completed early in the decade.
Another flurry of construction occurred with the construction of the
House of Knowledge Complex from 2003 to 2007. The centerpiece
of the complex is the Longhouse. Surrounding this building are the
Career and Education Center, the Elders Center, and the Library. A
new building combining Public Safety, Courts, and offices for Children and Family Services was completed in the same time period.
Demand for additional space continued. The Youth Center was
completed in 2010, closely followed by a major addition to the
Early Childhood Education Building in 2012. In 2011, a temporary
modular building was brought onto the campus to house Court
Services.
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The classic forest of this area is a five
tiered forest. Douglas fir dominates the
upper canopy along with western hemlock, western redcedar, and grand fir,
with isolated individuals of western white
pine. A broadleaf subcanopy is formed
of bigleaf maple, red alder, and Pacific
madrone. Below is a small tree layer of
Pacific dogwood, western yews, vine
maple, and elderberries. A shrub layer
follows, and then an herb layer dominated by sword fern.

FOREST COVER

Here is a land unique in all the world:
where the damp breath of the Pacific
caresses the land with clouds, mist, and
cool moderate temperatures to support
an evergreen forest of trees among the
tallest and oldest of any on earth. The
seas invade the land to form countless
bays, inlets and waterways, and the
peaks of the Olympic mountains shield
the land from the worst of the winter
rains.
The climate colors the land in shades of
gray and green. Even the light here has
a special quality, filtered light of subtle
colors and long shadows. Rain usually
falls gently, quietly, and seemingly continuously from October to March. Spring
fills the air with the sweet fragrance of the
cottonwood and the evening chorus of
tree frogs. July heralds the coming of the
dry summer months when days are warm
and long and nights are cool and short.
Winter months are dark, but snowfall is
brief.
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One of the advantages of a campus of
buildings is that the various buildings
can share functions. Although each individual building may have its own meeting
room(s), occasions may arise when several meetings may occur simultaneously.
Or a large gathering may exceed the
capacity of the building’s meeting room(s).
The campus provides a great number of
meeting areas of a variety of sizes available to all departments. (See the Campus
Use Plan).
Some spaces support functions that are
specialized for use by a particular department only (childcare, medical treatment,
courts, police). Other spaces are dedicated for sole use by a particular department.
These spaces cannot be shared.
But many spaces and functions can be
shared. General use classrooms can be
shared by various departments. Depending on configuration, restrooms and waiting areas could be shared to save costs
and staffing resources. Parking is shared
on the campus. When one parking lot is
full, spill over can be accommodated on
adjacent lots. This synergy occurs now on
the campus. With a more efficient configuration of spaces, the benefits could be
multiplied.
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Administration
Mission:
To exercise sovereignty and ensure self-determination
and self-sufficiency through visionary leadership. We
will ensure the health, welfare, and economic success
of a vibrant community through education, economic
development, preservation and protection of the rich
culture, traditions, language, homelands and natural
resources of our Tribe.

Overview

Existing Facilities
The building was constructed in the 1970’s, a time when
energy efficiency was not a concern. Roof/ceiling insulation
is sparse or absent, consisting basically of batt insulation
placed sporadically on top of the suspended ceiling. Plumbing drain pipes clog and restrooms have an odor. The building is functional but lacks energy and operational efficiency.

Administration consists basically of the governing and support functions of the tribe. The majority of the functions occur in the Main Administration Building, including the tribal
council chambers, administrative offices, accounting, and
IT. Grants and planning occur in the Housing Building. Utility
functions are off-campus.
The Main Administration Building was one of the first buildings to form the administrative campus. It was constructed in
the late 1970’s and combined the functions of tribal administration and community services. A need for additional office
space lead to an addition and remodel in 1998. The Main
Administration Building is as three buildings connected, but
not interacting: the administrative portion, the gymnasium,
kitchen and dining area, and classrooms for the Northwest
Indian College.
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Administration

Organization

Port Gamble S’Klallam
Tribal Council

Chief Financial Officer

Internal Audit

Executive Director

Human Resources

Administrative Director
of
Tribal Services

Administrative Director
of
Tribal Government

Finance

Facilities

Information Tech
(3)

Grants

Self-Gov
& Special Projects

Planning &
Land Acquisition

Utilities
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Legal
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Use Analysis
Space requirements consists basically of office and meeting space
plus the supporting waiting/reception, restrooms, break room, storage, and copy room. Tribal council meetings are held in a large meeting room that is used as general meeting space.
Immediate Needs:
• Replace plumbing fixtures and finishes in lobby restrooms.
• Relocate reception counter and create receiving room behind.
• Add partitions around office area in hall.
• Combine two office spaces into one in southwest corner of building.
Long Term Needs:
• Server room that is fire resistant with no sprinklers.
• A new building with efficient HVAC and lighting, a roof/attic system
that allows effective fire sprinklers, and a well insulated envelope.
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Natural Resources
The purpose of Natural Resources Administration
is to oversee environmental protection and the
management of various programs designed to
protect and enhance the natural treaty resources
available to Tribal members, to promote
self-governance, self-determination and selfsufficiency.

Overview
The purpose of the Natural Resources Administration is the care
and management of natural resources for the long term benefit of
the tribe, seven generations and beyond. Functions include shellfish and finfish management, habitat research & monitoring, environmental protection, archeology, and enforcement. Natural Resources operates a finfish hatchery at Point Julia near the mouth
of Little Boston Creek and a FLUPSY floating shellfish hatchery on
Port Gamble Bay.
Natural Resources occupies two adjacent buildings on campus
and a converted residential building at Heronswood. The larger of
the two buildings on campus was constructed in 1991. The second
building was moved to its present location and is elevated with a
crawl space. The buildings are old, but habitable. Plans have been
developed for a lab/office building off campus.
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Organization
Director
(1)

Natural Resources

Executive Assistant
(1)

Admin. Assistant
(1)

Fisheries Management
& Hatchery

Shellfish
Manager
(1)

Finfish
Manager
(1)

Shellfish
Biologist
(1)

Hatchery
Manager
(1)

Data Entry Clerk
(1)
Geoduck
Monitor
(1)
Shellfish
Techs
(1)
(2-4 On Call)

NR
Tech
(1)

Habitat, Research &
Monitoring

Environmental & Port
Gamble Bay Protection

Archeology &
Traditional Values

Enforcement

Habitat Biologist
(1)

Environmental
Coordinator
(1)

Archeologist
(1)

Sergeant
(1)

Admin. Assistant
(1)

Admin. Assistant
(1)

Field
Biologist
(1)

NR
Tech
(1)

Research Tech
(1)

EPA R.P.
Manager
(1)

EPA
N.N.
(1)

Hatchery
Techs
(1)
(4-6 On Call)

Water
Manager
(1)

Enviro
Scientist
(1)

Enforce
Officer
(1)

Staff of 27 full time
10 part time
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Enforce
Officer
(1)

Use Analysis
Natural Resources requires a combination of office and specialty
spaces. Offices are used for administration and enforcement personnel. Specialty spaces include lab space and outdoor storage
space for vehicles and equipment, including six or seven boats
stored on land.
Natural Resources staff are now divided between the administrative campus and the Heronswood property. It is preferable that all
staff be together at one location. Discussions have taken place
about combining Natural Resources and the Point No Point Treaty
Council into one facility.
Both Natural Resources and Public Safety need large and secure
areas for outdoor storage of vehicles and equipment. These areas
could possibly be combined.

Immediate Needs:
• Expand into the space now occupied by the Food Bank.
• Connect the two on-campus buildings into one building by constructing an addition between the two.
• Add a second floor meeting space.
• Provide secure outdoor storage for vehicles and equipment.
• Provide additional parking. Perhaps create 2-hr parking stalls for
visitors.
Long Term Needs:
• A new building at the location of the Hatchery to be closer to the
bay. The building can have a boat launch.
• Large meeting room on the second floor (150+ capacity) with
views of the water.
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Public Safety

The Mission of the Port Gamble Department of
Public Safety is to protect Life and Property, to
maintain order, to investigate crime, to enforce all
applicable Laws and to assist community members on the Port Gamble S’Klallam Reservation
while respecting the Culture, Jurisdiction, and
Sovereignty of the Tribe and it’s people.

Overview
Public Safety provides law enforcement to maintain order, protect
life and property, and investigate crimes. The department patrols
the reservation, responds to calls, transports inmates, and provides
court security. Services include traffic enforcement, animal control,
drug interdiction, evictions, and protection orders. Inmate housing
is not provided. Prisoners are boarded in the Kitsap County Jail,
Nisqually Jail, or the Chehalis Jail.
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The building, shared with Children & Family Services, was constructed in 2004. The Public Safety facilities are conveniently located
adjacent to the Court facilities. The space provides a chief office,
sergeant office, squad room, holding cell, and shower room. The evidence room is used as a storage/break room. Evidence is stored in a
loft area in the Housing building. Vehicles and equipment are stored
outside. The department has 10 vehicles and 2 off-road ATV’s.

Organization

Public Safety

Chief of Police
(1)

Staff of 9 full time
Deputy Chief
(1)

Support Officer
(1)

Detective
(1)

Patrol Sergeant
(1)

Patrol Officers
(4)
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Use Analysis
The current space for Public Safety does not meet best practice
design standards. Security is lax. The building is not sprinklered.
The safety of staff and the public is an immediate concern. Prisoners are sometimes cuffed to a post outside for holding before a
court appearance. The building is sometimes struck with baseballs
from the adjacent baseball field. The HVAC system and water
heater are not working properly. Staff is predicted to increase from
9 to 16 by 2030. Space is tight.

Immediate Needs:
• Public area with secure reception window.
• Interview room.
• Briefing room.
• Evidence room.
• Secure vehicle sallyport.
• Fitness and training facilities.
• Locker room with showers and dedicated restrooms.
• Additional storage space.
• Additional space for 3 more officers.
• Secure impound area with surveillance.
• Secure outdoor area of approximately 1/2 acre for vehicle and
equipment storage.
• Emergency power.
• Breath analysis capability.
• Dedicated server.
• Holding areas.
Long Term Needs:
• A new Judicial Center combining Public Safety with Courts.
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Court Services

Overview
The function of the Tribal Court is to process criminal and civil disputes according to tribal law. Court is conducted three days each
month and includes criminal, family, civil, juvenile, traffic, custody
cases, and ICW. The tribe has a contract with the Northwest Intertribal Court System for judge and prosecutor services. The court
staff maintain court files, supervise probationers, manage inmate
housing contracts, manage re-entry & day programs, provide assistance to victims of domestic violence, and provide support for
children of abuse and their families.

Tribal Court Services are currently divided between two buildings
on the campus. The courtroom, court lobby, judge office, clerk office, and file storage are all located in the Public Safety/Children &
Family Services Building, adjacent to the Police functions. All other
staff and functions are located in a separate modular building. The
Public Safety/Children & Family Services Building was constructed
in 2004 and is in fairly good condition. The modular building has
had roof leak problems and sound transmission issues.
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Organization

Prosecutor
(1 part time)

Associate Judge
(1 part time)

Staff of 10 full time
3 part time

Court
Clerks
(2)

Court Services

Chief Judge
(1 part time)

Court Administrator
(1)

Children’s Justice
Advocate
(2)

Domestic Violence
Advocate
(2)

Probation
(2)

TANF Community
Services Coordinator
(1)

Use Analysis
Court Services require highly specialized spaces with tight security
systems. The current configuration does not meet best practice
design standards. Evidence is currently stored in a storage loft
in the Housing Building. The safety of the public and staff is not
secure. Spaces are too small to perform adequately. In the courtroom, chairs are not secure and two exits are not provided for the
judge. The facilities lack the following:
• A public reception counter.
• Attorney interview rooms.
• A courtroom with sufficient space to maintain security.
• A jury deliberation room.
• A secure vehicle sallyport.
• Holding cells.
• A secure evidence room.
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Immediate Needs:
• New facilities are needed to meet the functions of the Court
Services. Plans have been prepared to remodel the north end of
the main administration building to provide a new courtroom and
court services, but this would be separate from the Public Safety
facilities and would have spacial, functional, and security issues.
Long Term Needs:
• A new judicial building combining Public Safety and Court Services is needed. Attachment to the Children & Family Services
building would be highly desirable. A new judicial building
could be considered an immediate need.

Children and Family Services
Elders Center

Gymnasium

Children and Family Services
The purpose of the Elder’s Services is to improve the overall health
and quality of life of senior community members by providing direct
services, assistance and support.

The purpose of the Family Assistance Program is to provide collaborative services to the benefit and safety of Tribal Families and community
members. These services will be provided in such a way as to protect
children and elders, maintain the dignity and independence of our
clients and to preserve the culture, values, and traditions of the Port
Gamble S’Klallam Tribe.

The purpose of the Child Support program is to assist families in
obtaining child support services and for children to know that their
parents care for them.

The purpose of the Port Gamble S’Klallam Family Care Coordinator
program is to ensure children are safe, nurtured, protected, and supported. The program offers services in a way that protects and benefits
the children; respects and preserves the culture, values, and traditions
of the Port Gamble S’Klallam Tribe; and gives families access as well
as input in to the full range of programs and services they need.

The mission of the Port Gamble S’Klallam Tribe Wellness Program is
to enhance the quality of life of the Tribe and it’s members through the
culturally appropriate delivery of prevention, education, early intervention, treatment and ongoing support services using a holistic approach
for individuals of all ages and their families.
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Children & Family Services Building

Youth Center

Overview
The functions of Children & Family Services are divided into two
divisions: Community Services and Behavior Services (sometimes
referred to as Client Services). Community Services include Elders
Program, Youth Program, Child Support Program, Family Assistance Program, and Family Care. Behavioral Health includes Wellness Program and Family Preservation Program.
Children & Family Services is a large department with facilities
spread throughout the campus. The main office spaces are located in the building shared with Public Safety. Special use spaces
include the Elders Center, the Youth Center, and the gymnasium in
the Main Administration building. The Wellness Center is located
away from the campus, near the Gliding Eagle.
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The gymnasium has a capacity to hold 500 people. This is more
than any other space on campus. Adjacent to the gymnasium is
the community kitchen and dining area. Most major events and
celebrations occur in the gymnasium. The gymnasium was constructed in the late 1970’s. As a building of this age, it has plumbing problems and lacks adequate insulation. Bats have been
reported to nest in the building. The showers no longer function
and can not be used.
The other buildings are of recent construction. The Children &
Family Services Building was constructed in 2004. The Elders
Center was constructed in 2007 as part of the House of Learning
complex. The Youth Center was constructed in 2010. But even
new buildings can have problems. The new Youth Center has
had problems with the fire sprinkler system and heating system. A
meeting room and media room have been flooded twice.

Organization
Behavioral Health
Division Director

Community Services
Division Director

CFS Financial Manager

CFS Attorney

Associate Judge

CFS Admin. Assistant

Children and
Family Services

Billing Specialist

IV-E Specialist

Elders Program
Manager

Youth Program
Manager

Child Support
Program Manager

Family Assistance
Program Manager

Cook/Activities
Coordinator

Youth Prevention
Specialist I

Child Support
Case Manager

Eligibility
Specialist

Wellness Program
Office Manager

M.H.
Counselor

Family
Therapist

Elders Services
Assistant

Youth Prevention
Specialist II

Child Support
Case Manager

Eligibility Specialist
TANF Case Managr

Wellness Reception

M.H.
Counselor

Family Support
Specialist

M.H.
Counselor

Together for
Children
Support Specialist

Family Preservation
Program Manager

Transporter
Assistant
Cook

Youth Services
Worker

Child Support
Payment Processor

Outreach
Specialist

Healing of Canoe
Co-Investigator

Recreation & Youth
Prevention Special

Prevention
Coordinator

Family Care
Coordinator

Family Care
Coordinator

Staff of 46 full time

C.D. Clinical
Supervisor

C.D. Counselor
C.D. Counselor

M.H.
Counselor

Together for
Children
Com. Health Nurse
Together for
Children
Project Coordinator

Licensor
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Children and Family Services
Use Analysis
CHILDREN & FAMILY SERVICES BUILDING
Functions in this building consist basically of office
spaces with typical support spaces of restrooms, break
rooms, kitchen, meeting rooms, storage, mechanical
and electrical rooms.
Immediate Needs:
• Expand space by 50% to provide individual offices.
• Add reception area.

Use Analysis
ELDERS CENTER
The Elders Center provides a large open space for
dining, meeting and educational uses. An adjacent
commercial kitchen prepares meals for on-site dining
and home-delivery. The building has a lounge area
with a fireplace that is currently used for tax services
and storage. A storage room has been converted to an
office.
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Immediate Needs:
• Provide additional storage.
• Repair dishwasher.
• Upgrade lighting to more energy efficient fixtures.
• Provide deep utility sinks for crafts classes.

Children and Family Services

Existing Facilities

Use Analysis
GYMNASIUM
To function properly as an athletic facility, a gymnasium requires support spaces. These include locker
and shower rooms, equipment storage space, a
lobby, and office space. An efficient operation would
include a fitness/exercise room to complement the
gym while utilizing the same support spaces.
Immediate Needs:
• Expand restroom capacity to serve large events.
• Repair showers.
• Provide drinking fountains.
• Provide additional storage.
• Provide a fitness facility adjacent to the gymnasium.
• Upgrade kitchen equipment and finishes. A stove
with capacity for larger pots is needed. The dishwasher needs a hood. Air circulation needs to be
improved.
Long Term Needs:
• Construct a new gymnasium with up-to-date features and adequate restroom and shower facilities. Close proximity to youth facilities would be
advantageous.
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Children and Family Services

Use Analysis
YOUTH CENTER
To provide programs, support groups, activities, and celebrations
for tribal youth, the Youth Center includes a recreation space
with adjacent kitchen and large covered porch, a craft area, a
computer area, two meeting rooms, and four offices. The center
serves an average of 30 youth each day. Space is tight, however, to serve the number of youth and the programs offered. The
building was too small when first constructed. The small meeting
rooms are used as classrooms by support groups as large as 30.
The facility lacks sufficient storage space.
Immediate Needs:
• Add storage space.
• Provide archery facilities on campus (perhaps near ballfield).
• Create an outdoor exercise park with lighted walkways for
evening activities.
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Long Term Needs:
• Construct a new community center combining youth center,
education, recreation, and day care, with central help desk.
• Provide a Gymnasium attached to the Youth Center.
• Provide a group support room the size of the tribal council
chambers.
• Provide a carving classroom.
• Provide a young adult area with pool tables.

Cultural Department
Goal: Oversee the maintenance and enhancement of cultural resources on the Port Gamble
S’Klallam Reservation.

Overview
The function of the Cultural Department is to promote S’Klallam
language and crafts through classes and educational materials.
The department provides educational tours and helps with the annual canoe events. It also operates the Longhouse as a gathering
place for ceremonies, weddings, presentations, and large meetings.
The Cultural Department building was previously the library, built in
1989 and moved to it’s present location when the House of Knowledge complex was constructed from 2003 to 2007. The Cultural
Department building is functional, but lacks the energy efficiency
and convenience of a newer building. The Longhouse has a heated slab with a long time lag in temperature changes. Operation of
the system requires special attention.

Use Analysis
Immediate Needs:
Cultural Department Building
• Provide additional storage space, cabinets, and large utility
sinks in the classroom.
• Provide kitchen with stove.
• Install better lighting for craft work.
• Provide private offices for staff.

The Cultural Department building functions basically as a classroom/ crafts space with restrooms and storage. Classes taught
include language, weaving, drum making, and beading. The
addition of storage cabinets, counters, sinks, and better lighting
would make the classroom more appropriate for crafts.
The Longhouse is a large gathering/meeting space with a
capacity to hold up to 300 people. Acoustics are not ideal. The
building could be made more attractive for gatherings and meetings with the addition of conveniently located storage areas and
a commercial kitchen. An indoor access to the public restrooms
would also be a benefit.
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Long Term Needs:
Cultural Department Building
• Provide an additional classroom for lectures.
Longhouse
• Add storage space.
• Provide convenient access to a commercial kitchen.
• Add indoor access to public restrooms.

Organization

Cultural Department

Staff of 2 full time

Cultural Resources
Director

Assistant
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Higher Education
Mission:
To provide opportunities to improve the quality of life
for community members through teaching, training, counseling and assistance for professional, educational and
employment enhancement by utilizing achievable goals
and comprehensive planning.

Overview
The function of the Career and Educational Development Department is to provide educational opportunities and help with employment opportunities for the Port Gamble S’Klallam Tribal community. Employment opportunity services include job referrals and
resume preparation. Educational services include summer school
classes, GED, homework and credit completion, higher education
grants, and academic advising. AA degrees are offered on site by
the Northwest Indian College. BA degrees are offered on site by
the Evergreen State College and the Washington State University.

The building, constructed as part of the House of Knowledge
complex in 2007, provides two classrooms and six offices. One
classroom is equipped for science classes with counter space and
sinks. The other classroom is used for summer school, GED, and
tutoring. The building has large restrooms that are shared with the
Longhouse, but must be accessed from outside.
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Higher Education

Organization

Career & Education
Director
(1)

Career & Education
Coordinator
(1)

Career & Education
Program Assistant
(1)

Higher Education
Assistant
(1)

Career & Education
Receptionist
(1)

Education Clinic
Coordinator
(1)

Reading
Specialist
(1)

Academic Coach
Coordinator
(1)

Academic
Coach
(1)

Staff of 11 full time
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Academic
Coach
(1)

Academic
Coach
(1)

Higher Education
Use Analysis
Higher Education uses classroom space and office space. Many
of the offices currently have two or more occupants. Classroom
space is shared by the Northwest Indian College.
Immediate Needs:
• Provide a meeting room.
• Provide additional office space.
• Provide additional storage space.
• A kitchen with dry storage, refrigerator/freezer, and stove/oven/
microwave.
• Provide additional parking nearby.
• Indoor access to restrooms.
Long Term Needs:
• Additional classroom space.
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Early Childhood Education
We commit to provide a healthy, nurturing, and safe
learning environment that promotes cultural values
for children, expectant parents, families, and our
community.

Overview
Early Childhood Education provides care and education for preschool children. Programs include health and nutrition, family services, and cultural education. Early Head Start begins with infants
as young as 6 weeks. Classrooms are divided into age and capability groups representing infants, mobile infants, curious toddlers,
and active toddlers. Head Start programs begin at age 3. Classrooms are divided between 3-4 year olds and 4-5 year olds. Head
Start’s goal is to provide an environment to stimulate each child’s
curiosity and desire to learn. Child Care is available to all enrolled
families on or near the Port Gamble S’Klallam reservation. Meals
and nutrition are prepared and served in the facility.
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The Early Childhood Education Building was built in three stages.
The original building, built in 1978, provided a toddler classroom
and a preschool classroom, a kitchen, and offices. The expansion
in 1999 added two classrooms, a nursery, and spaces for infants
and mobile infants. Another expansion in 2012 added two Head
Start classrooms, a community meeting room, a therapy room, offices, and a new entry.
The newest addition is in good condition with the latest features in
energy conservation, indoor air quality, and environmental sensitivity. The older portions of the building are showing signs of age and
are of a quality typical of the time of construction.

Early Childhood Education

Organization
Early Childhood Education Program
Director
(1)

Health/Nutrition
Manager
(1)

Systems
Coordinator
(1)

Family Services
Transition
(1)

Cook
(1)

Center
Manager
(1)

Education Support
Services Manager
(1)

Infant/Toddler
Teacher
(4)

Preschool
Teacher
(1)

Infant/Toddler
Co-Teacher
(4)

Teacher
Assistant
(2)

Preschool Teacher
(1)

Extended Day
Childcare Teacher
(1)

Teacher
Assistant
(1)

On-Call Classroom
Assistants
(2)

Bus
Driver
(1)

Staff of 23 full time
3 part time
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Volunteers
(3)

Early Childhood Education
Use Analysis
Early Childhood Education requires very specialized
spaces to function. Children have varying needs from
ages of six weeks to five years. A kitchen is essential to
provide meals to the classrooms. Outdoor play areas are
required as are staff offices and support areas.
The building suffers from a long history of growth. Circulation in the older portions of the building is awkward.
With new classroom standards, some of the older classrooms are too small. The Tribe may eventually build a K12 school on the reservation. If so, the Early Education
building could possibly add a kindergarten classroom.

Immediate Needs:
• Provide additional refrigerator/freezer capacity near
the kitchen.
Long Term Needs:
• Consolidate 4 existing classrooms into 2 larger class
rooms. Add 2 larger classrooms for a total of 4.
• Add kindergarten classroom.
• Add facilities for a medical assistant.
• Provide walkways to beach and skateboard park.
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Housing Authority
Mission:
• Help tribal members obtain attractive, appropriate
and culturally relevant housing.
• Increase the number of housing units available to low
income tribal members.
• Increase housing opportunities for tribal members,
through out the Housing Authority service area.

Overview
The Port Gamble S’Klallam Housing Authority is organized
into administration, new construction, and maintenance.
Services include providing rental housing, home ownership
opportunities, rental assistance for off-reservation rentals,
and educational services for energy conservation and maintenance. The Housing Authority currently works with approximately 100 houses on the reservation. The facilities were
constructed in 2001 with HUD funding and is owned by the
Housing Authority.

Use Analysis
To function, the Housing Authority requires basically office
space for staff, a reception area to deal directly with the
public, maintenance facilities , a meeting room and support
space. Clients come directly to the building to make payments
and speak to staff. The Housing Authority also has an offcampus maintenance building with an office. The on- campus
space is large. Grants and Planning operations currently use
excess office space. The large meeting room is shared with
other departments on campus. Housing operations are predicted to double within 20 years.
Immediate Needs:
• No immediate needs identified.
Long Term Needs:
• Provide additional office space.
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Health Services

Overview

The purpose of the Health Services Administration is to
provide oversight of the Health Services Department,
including: quality assurance, staff supervision and development, active monitoring of state and federal health issues,
resource development, planning/grant writing, management
of facilities/equipment, information technology, fiscal accountability, and overall program direction.

To improve the health of the tribe, Health Services takes a broad
view of health services, including treatment, prevention, and fitness. The department operates a health clinic and a dental clinic
on campus to provide quality medical and dental treatment to
individuals within the tribal community. Beyond the clinics, services
include elder home visits for nursing care, diabetes education,
WIC (Women’s, Infant’s, Children’s Nutritional Services), maternity
support services, infant case management, Fetal Alcohol Syndrome prevention, health promotion programs, and community
education.
Health Services occupies two buildings connected with a covered
walkway. The dental clinic occupies a fire hall constructed in 1978.
In 2000, the fire hall was remodeled into the dental clinic, health
services offices, and a fitness/exercise room. The health clinic was
constructed the same year.
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The health clinic is currently close to capacity with seven exam
rooms, a procedure room, nurses station, dispensary, clean and
soiled utility, providers offices, waiting area, and meeting room
with adjacent kitchen. In 14 years of operation, the patient load
has doubled. The building is functional, but old, with problems with
mice and ants and stormwater entering the building. The HVAC
system has never worked properly.
The dental clinic has four operatories, nurses station, lab, darkroom, panoramic x-ray, dirty and clean utility, toilet room, an office,
waiting and reception. The interior is showing signs of wear.

Health Services

Use Analysis

Immediate Needs:
• Provide a paved and level ambulance receiving area.
• Enlarge the waiting area in the dental clinic.
• Provide additional staff parking (15 for health, 12 for dental).
• Switch to digital x-ray equipment in the dental clinic.
• Provide new cabinets and sinks in the dental clinic.
• Provide accessible restrooms (health and dental).
• Provide separated dirty and clean instrument processing
areas in the dental clinic.
• Provide emergency power to critical functions.

The health and dental clinics are highly specialized spaces. Efficient
operation depends on sight lines and appropriate proximities. Clinics
need a comfortable/professional look to relax and reassure patients.
The health clinic is nearing capacity. Gurney access is difficult and
the facility lacks a negative pressure exam room for highly contagious
patients. The lab, dispensary, soiled utility, and meeting room are all too
small. Restrooms are not fully accessible. Staff parking is inadequate
as is emergency power.
The dental clinic has many deficiencies and would not meet current accreditation requirements. The restroom is not accessible and is shared
between staff and patients. The clean and dirty instrument processing
areas need to be separated. The waiting area is small and can only be
reached by a confusing route through narrow hallways.

Long Term Needs:
• Both clinics will require major expansion into new facilities.
• Add an operatory, consultation room, and provider offices in
the dental clinic.
• Add 4 offices for CHR and services staff in health clinic.
• Expand meeting room in health clinic to 30 capacity.
• Provide a private room at health check-in for patient insur
ance sign up.
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Library
Overview
The Little Boston branch of the Kitsap Regional Library System occupies a building owned by the Port Gamble S’Klallam
Tribe on the tribal campus. The branch serves the tribal population as well as residents from the Hansville area and has a
large collection of Native American culture and history.
The branch originally opened in 1974 in a 600 sq ft building
on the tribal campus. The branch relocated to a 1,500 sq ft
building just north of the original building in 1989. The present
building of 2,735 sq ft was constructed in 2007 as part of the
House of Knowledge complex.

Use Analysis
The facilities provide areas for book stacks, a meeting room
for general use, a break room, an office, and a small work
room. Only one unisex restroom is provided. Spaces are tight
but functional. Growth in the book collection is expected over
time.
Immediate Needs:
• No immediate needs identified.
Long Term Needs:
• Increase the book stack area by 50%.
• Provide a larger workroom with a separate staff restroom.
• Add office space for staff.
• Provide an additional restroom for separate women’s and
men’s restrooms.
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Heronswood
The mission of the Heronswood Garden is to restore,
maintain and to develop this unique horticultural facility as a place for special events, plant sales, educational programs and tours that recognize and are consistent with the heritage of the Garden and of the Tribe.

Overview
The Port Gamble S’Klallam Tribe purchased the 15-acre Heronswood Garden and Nursery in 2012. The Port Gamble S’Klallam
Foundation is in the process of restoring and improving the worldclass botanical gardens. The foundation plans to add Coast Salish
carvings, signage and a traditional native plant garden.
The gardens and nursery were started in 1987 by the cofounders,
David Hinkley and Robert Jones. The garden showcased unusual
plants from around the world and sold through a mail order catalog. The operation was sold to the Burpee seed company in 2000.
Heronswood was closed in 2006. Six years later, the Port Gamble
S’Klallam Tribe purchased the neglected gardens.
The gardens are now managed by the Port Gamble S’Klallam
Foundation with a goal to not only restore the gardens, but to
improve the gardens with recent plant collections by David Hinkley.
The new direction for Heronswood is to shed the nursery propagation functions and build upon the botanical garden functions to
become a research and education center for native plants, hosting
workshops and retreats.

The existing facilities consist of the core Garden House and workshop and surrounding gardens; a second house and garage that
currently houses the Natural Resources offices and lab; a large
Garden Shed currently used as a meeting space and break room;
a third house that has been converted to office space for the Port
Gamble S’Klallam Foundation; and various greenhouses.
The Garden House is currently configured for residential use. The
Natural Resources area has office, storage, and lab space for enforcement and shellfish monitoring. The house has three bedrooms
that are used by staff as offices. The Garden Shed currently has a
meeting room on the upper level with a potting area on the lower
level. An adjacent modular unit contains a worker shed/break room.
The Foundation Building has been converted to office use with five
workstations.
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Heronswood

Organization

Port Gamble S’Klallam Foundation
Director

Chief Financial Officer

Assistant

Accountant

Garden Director

Garden Manager

Maintenance

Garden Assistant

Staff of 9 full time
2 part time
4 volunteers
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Trainees

Heronswood
Use Analysis
The facilities require upgrades to meet current use as well as improvements for increased future uses. To transition to a research
and educational center hosting retreats and workshops, the facilities require better equipped and finished meeting space with accessible functioning restrooms.
Immediate Needs:
• A vehicular loop access onto the site for fire and emergency
equipment.
• Site security with controlled gate entry.
• Address fire and exiting issues with existing buildings.
• More efficient operations for vendor plant sales.
• Additional septic system capacity to serve large gatherings.
• Handicapped accessible public restrooms at the Garden Shed
and Garden House.
• Remodel Natural Resources house for office use.
• Improved parking.
• Remodel the Garden House for meeting space for retreats and
tribal use. Provide additional parking. Remodel bathroom
to handicapped accessible toilet. Convert bedroom
to office.
• The Garden House Work shop needs lockable cabinets for
chemicals.

Garden
Shed

Natural
Resources
Offices

Long Term Needs:
• Lecture space for 200, dividable into two spaces with video
screens and beverage counters.
• Meeting space for 60 in the Garden Shed.

42

Analysis

From simple starts, tribal facilities on the Port Gamble
S’Klallam campus have grown here on a level piece of land
above the beaches near Point Julia. It started with community
facilities, a dance hall and a baseball field, later to include a
governmental building that was not just administration, but a
community gymnasium with a community kitchen and dining
area. New buildings have been added over the years, generally a mix of government and community services.
Analysis of the tribal functions reveals that they can be divided into three categories:
1) Tribal Government
2) Community Services
3) Client Services (Judicial plus Behavioral Health)
Tribal Government functions are roughly equivalent to what
would be in a typical city hall: council chambers, administrative offices, planning, utilities, permits, public reception.
Community Services is similar to that found in a typical
community center: senior and youth activities, a gymnasium,
fitness facilities, educational classes, day care, crafts, meeting and dining halls, and health clinics, all served by a central
reception desk. Client Services consists of Police and Courts,
Family Preservation and Wellness, programs and services
in which many would not like their participation known. The
Wellness facility is located off campus near the Gliding Eagle
convenience store/ gas station to increase confidentiality for
participants.
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How do the various functions on campus interact? What functions
have a symbiotic relationship to increase their effectiveness from close
proximity? What functions interfere with the effectiveness of others?
What functions would perform better elsewhere?

What is the opinion of tribal members? A survey was conducted at the Port Gamble S’Klallam General Council meeting on 4
October 2014 to measure public opinions about future growth of
the Administrative Campus. At the meeting 21 tribal members responded to the survey, (10 people who work on the campus and
11 people who do not work on the campus). The full results of the
survey are shown in the Appendix at the end of this report.

Extensive interviews of department directors and staff have revealed
that there is a high degree of positive interaction among the departments on campus. Police and Courts now share a building with the offices for Children & Family Services. Because they are close, they work
closely together. A police detective has an office within the Children &
Family Services side of the building. Police direct tribal members to help
programs and away from the courts and incarceration, a benefit for all.
Would this close relationship work with physical separation?

In ranking the various functions on campus, the Medical Clinic
and the Dental Clinic received the greatest support. Cultural
Resources, Housing Authority, and Children & Family Services
all ranked high. Police, Courts, and Natural Resources received
strong support. The survey showed the least support for Wellness
on campus. The Baseball Field, Northwest Indian College, recreational facilities, and the Library were also not ranked highly.

The Health Clinic works closely with Children & Family Services. Children & Family Services works closely with tribal administration. Housing works closely with the Police for background checks and occupant
issues, The Youth Center works closely with Education and Independent
Living. The Youth Center needs close proximity to the Gymnasium. The
archeology department of Natural Resources works with Higher Education and the Library to share findings. Departments within all three
divisions works together, Tribal Government, Community Services, and
Client Services. Physical proximity translates into closer working relationships. When functions leave the campus, they seem to lose connections with other departments, even in our age of modern communications.

When asked about new functions to be located on the campus,
a Community Center and a Day Care Center had strong support.
A K-12 tribal school, an alternate school, and Independent Living
Facilities for tribal elders and the disabled were all ranked lower.
When asked specifically about programs and equipment for Community Recreation and Multi generational Fitness on campus,
the Community Kitchen, a Community Auditorium, and the Gymnasium had the strongest support. A Trail to the Beach, Picnic
Areas, and a Playground were all popular. Community Exercise
Equipment, a Community Computer Lab, and Arts and Crafts
Classes were mildly popular. Least popular were a Community
Pool, Archery Range, Ping-pong and Pool Tables, and a indoor
Running Track.

Some functions may perform better at a specialized location. Natural
Resources is tied closely to Port Gamble Bay. A location on the bay
with a boat dock and labs would be most effective. Some believe that a
better location for the Police would be off campus. The rationale is that
a police presence makes some on campus uneasy, particularly some in
the youth programs.
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PROXIMITY DIAGRAGM
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What is the capacity of the Land? The tribal population continues to grow. Demand for government and
services is expanding. Where is future growth of the
Administrative Campus to occur?

SENSITIVE AREAS

The site is constrained. Tall bluffs border the shores of
Port Gamble Bay to the west. To the north is Little Boston Creek. To the south is an additional creek. Environmental protection is a high priority for the tribe. Tribal
environmental policies restrict construction in the bluff
zones and adjacent to creeks and other wetlands.
Land for expansion is available to the east and to the
south. These lands have been believed to be too wet
for construction and to contain restricted wetlands. Site
examination and preliminary soils investigation (see
reports by BGE Environmental and EnviroSound Consulting in the appendix) have revealed that these lands
do not appear to contain wetlands and the soils are
typical of other built-up areas on the southern portion
of the campus.
In terms of infrastructure, the site is well served. Little
Boston Road has ample traffic capacity. Two tribal
water supply lines serve the site, from an upper and a
lower water tank. The sewer system consists of individual septic tanks serving each building or group of
buildings. Effluent from the tanks flows into the tribal
sewage system for treatment. The individual tanks
must be pumped periodically.
The tribal sewer treatment plant is currently at capacity,
but is being expanded. Electric power capacity should
not be a concern if new construction adheres to current
standards of energy efficiency.
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All vehicular access to the campus is off Little
Boston Road to the west and to the north.
Internal circulation is conveniently served from
a recently completed loop access road.
The current 184 parking stalls on campus are
insufficient to meet the needs of a busy work
day or during a large meeting or event on
campus. In addition, the location of stalls can
be inconvenient. Stalls are not located close
to major gathering places such as the gymnasium or the longhouse.
Long term storage of tribal vehicles often
takes place in prime parking stalls. A dedicated parking area for these vehicles would free
many prime area stalls for general use.
Space on the campus is tight. Parking is
crowded. Should some functions be relocated
to make room? Plans have been discussed.
One suggests moving the Police and Courts
off campus in a new judicial center near Hansville Road. Another plan proposes to build a
new Community Center/Education/Library
complex several miles away. A large sports
complex to be shared with the surrounding
communities has also been proposed. Some
would like to move the Governmental functions away leaving the campus purely for community use. Even the Carving Shed is eyed for
relocation, to the casino site. But is relocation
the best solution?

PARKING ANALYSIS
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Growth of tribal government will
continue. Demand for community
services will increase.

The Tribe wishes to set high standards
for environmental protection.

The shoreline and bluffs are in constant
flux and are perhaps the most
sensitive areas for development.

The site of the present Administrative
Campus is limited, but is not at capacity.

There is a strong synergy between all
functions on campus that is supported
by close physical proximity.

Continue growth at the present
campus by increasing density.

Restrict campus development to areas
away from the shorelines and bluffs.

The shoreline and bluffs are highly attractive for development. The
waters have always been the focal point of village and community
life. Extending the campus to the water’s edge with promenades and
waterfront decks and plazas would be delightful.

Increased density is achievable and highly desirable. A compact
campus puts things within a comfortable walking distance, for convenience and to increase interactions among those using the campus.
Density is best achieved by building up. Height has an added advantage on the campus of providing sweeping views of the bay.
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Where the waters and the land meet has never been stable. Shorelines shift and bluffs erode. The land can be stabilized through
engineering, but anchoring a portion of moving land will only cause
more shifting elsewhere. As stewards of the land, the Tribe chooses
to leave these areas in a natural condition.

The Vision

In conclusion, the recommendation, the vision, is an
expanded campus at the existing location, governmental facilities and community facilities combined
on a compact campus, to function as the heart of the
community.
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7 YEAR
MASTER PLAN
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A large investment in facilities has taken place incrementally over
many years on the existing tribal campus. Additional incremental investments, if properly focused, can result in a campus with a synergy
of pieces, where each piece has a proper place in the total composition. The goal is to build on the strengths of what currently exists and
to add features that result in greater possibilities and efficiencies.
The campus is near the shore of Port Gamble Bay, near but visually
and psychologically separated. The waters, traditionally important
to the S’Klallam people, can be a focus of an expanded campus. To
connect to the waters, new facilities can expand vertically to capture
views of the bay. Walkways can lead to the beaches of Point Julia.
Monumental art, high on the bluffs, can call out to the waters in a
symbolic connection.
The Carving Shed currently sits on the edge of the campus. It could
be relocated away to the Tribe’s casino site for economic advantage.
But the Carving Shed is more than a place to create trade goods. The
Carving Shed is an institution, a place where art and culture can be
debated and studied. It could be at the center of culture and education.
The facilities for Natural Resources could function better with a location on the bay. But the shoreline is precious, sensitive, a resource to
be preserved for future generations. To keep the Natural Resources
facilities close on campus is to share their values with other departments. Archeology is part of Natural Resources. It’s purpose is to aid
in establishing historical tribal presence in areas of resources. But Archeology is a link to tribal culture and history. Archeology can interact
with other departments on campus. Youth could partake in excavations. Findings could be presented to classes and other departments.

As a reflection of the Tribe’s values, the campus could be a shining
example of environmental sensitivities. Stormwater is an important
issue for the Tribe. Subsurface waters flow downhill from adjacent
higher ground to emerge near the bluff. The waters dampen the
earth on campus and feed erosion on the bluffs. Any stormwater
collected by hard impervious surfaces in developed areas add to
the problem. Conveying uncontaminated waters to the bay without
damaging the bluffs presents opportunities not only for bluff preservation, but for habitat enhancement.
Campus improvements can actually restore vital environmental
functions even in a densely built setting. Landscaping can become
habitat, with devil’s club, skunk cabbage, and red cedar in wet areas; Pacific madrone, Garry oak, and Douglas fir in dry areas. Epiphytes and ground mosses, features of old growth forests, can be
brought in as landscape elements. Ephemeral ponds and downed
timber can form critical habitat. The expertise of Heronswood can be
utilized to grow traditional cultural and medicinal plants on campus.
New buildings can be constructed to consume little energy to operate. Natural lighting and high standards for indoor air quality can
provide spaces where occupants feel comfortable and productive.
New lighting systems use a fraction of the power of the older technology.
The 7-Year Plan includes new buildings, additions, and improvements to existing buildings. The Master Plan proposes a new Fitness Facility, Judicial Center, and Natural Resources Building. Other
departments have immediate needs that can be met with short-term
improvements to existing buildings, such as administration and dental departments.
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20 YEAR
MASTER PLAN
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The 20-year Plan continues the composition of spaces on the campus. On a campus, outdoor spaces are created between buildings. A
new Community Center and a new Administration Building can form
a Village Commons, a community park on campus facing the waters
of Port Gamble Bay. Along the frontage of the Administration Building,
the park can terrace up to provide elevated views of the park and the
bay, and to cover the parking level of the building. A pair of welcoming figures can gesture to all who come to the campus and even to
those on the waters below.
The Natural Resources Building becomes an extension of the Administration Building in order to conveniently share common functions.
This building is in turn connected to the Judicial Building by a glassenclosed pedestrian bridge that passes over the campus loop road.
The government and client services become closely connected at the
second floor level to form a governmental complex.

The bulk of new parking is located behind the Administration Building and the Community Center. Access to these buildings is from
both the Village Commons and the main parking area. Service access would also be from the main parking side. More new parking is
located on either side of a new Medical Building housing the Medical
Clinic, the Dental Clinic, and health administration offices.
New construction is positioned away from existing buildings to allow
existing functions to continue while construction occurs. Once new
construction is complete, operations can be transferred and the old
buildings can be demolished. This results in a minimum of interruptions with operations.
Space will remain at the campus for future expansion even after the
completion of the 20-year proposed expansion shown. Buildings can
expand over parking for an even denser campus. Or the campus
can expand to the south into a forested area.

The core of the governmental complex is a central circulation/informal
gathering space, a place that belongs to all departments, a social
center for staff and tribal members. The concept evolved from college
campuses and high-tech companies to increase productivity through
casual collaboration. Amenities such as casual tables and chairs,
power outlets for laptops, wireless connections, and a coffee/snack
services can be an attractant for impromptu meetings, the glue that
holds an organization together.
The core of the community element on campus is the cluster of three
gathering/meeting spaces, the Longhouse, the gymnasium, and a
new multi-use room. All share a community kitchen, public restrooms,
and storage space, conveniently located to serve all three gathering
spaces. The multi-use room is located on an upper level for views of
the bay. It can accommodate dining, meetings, presentations, and
with a portable stage, it can serve as a community auditorium. A fitness facility and lockers in association with the gym and classrooms
for crafts, culture, and general learning complete the Community
Center.
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The rendering to the right shows
in pictorial form a possible look for
a new campus. The layout is that
of a village focused on the waters
of the bay. The esthetic is that of
contemporary indigenous architecture. As in S’Klallam buildings
in times past, facilities are built
of massive timbers. The structure is prominently expressed on
the interiors and the exteriors of
buildings. Generous use of glass
brings in natural light and connects
buildings with the outdoors. Forest
courtyards merge with buildings.
Monumental art is an integral part
of the composition.

Early Childhood
Education

Medical & Dental
Clinic
Cultural
Resources

Library

Longhouse
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Children & Family
Services

Judicial
Center

Housing

Elders
Center

Natural
Resources

Administration
Community
Center
Village
Commons

Education
Center
Carving Shed/
Cultural Arts
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Fitness
Center

Phase 1

Although perhaps not the highest priority project in
the needs assessment, a new Fitness Center is
an easily achievable first step and a highly desirable feature on campus. The facility would provide
weight training and aerobic exercise equipment.
The current fitness facility is located in a former
fire truck bay in the dental clinic building with no
locker or shower capabilities. The new facility
would be an addition to the existing gymnasium.
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Size:

1,000 sq ft

Const. Cost:

$1/4 million

Schedule:

2017

Judicial Center
New Parking

Phase 2
A new Judicial Center is the highest priority
identified in the needs assessment. Both the police
station and the courts lack rudimentary safety
and security provisions. Courts Administration is
currently housed in a temporary modular building.
A new Judicial Center combining Public Safety
and Courts is shown as an addition to the current
Children & Family services Building. The building
would be two-story with capability for a second
level connection to a future Administration/Natural
Resources Building.
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Size:

15,000 sq ft

Const. Cost:

$4.6 million

Schedule:

2019

Natural
Resources

Phase 3
A new Natural Resources building is proposed
as a stand-alone building on the site of the current
building. It is in close proximity to Public Safety
and can share secure outdoor storage of vehicles
and equipment with that department. The building
can consolidate several Natural Resources functions now on separate sites. The proposed building has two-stories with a second-level pedestrian
bridge connection with the Judicial Center. There
is a possibility to include the Point No Point functions in the new building.
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Size:

9,000 sq ft

Const. Cost:

$2.5 million

Schedule:

2020

New Parking
New Parking
Medical & Dental
Clinic

Phase 4
A new Medical & Dental Clinic is proposed as
a new building connected to the existing Health
Clinic. The two-story building would include additional exam rooms and support facilities for the
Health Clinic, a new Dental Clinic, and offices for
health administration. To preserve operations during construction, the new building could be built to
the south of the current Dental Clinic. Operations
would continue until the new building was completed.
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Size:

17,000 sq ft

Const. Cost:

$4.3 million

Schedule:

2023

Gymnasium

Phase 5
A new Gymnasium building is proposed as an
addition to the Fitness Center and existing gym.
It could be built on vacant land to the east of the
existing Administration Building. The new facility
could include functions missing from the existing
gym, such as entry lobbies, staff offices, and working showers. The new Gymnasium would be the
first phase of the eventual Community Center.
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Size:

10,000 sq ft

Const. Cost:

$2.2 million

Schedule:

2025

New Parking

Administration

Phase 6
A new Administration Building is proposed as a
three-story building with parking on the ground level
and two floors above. The west side of the parking
level would be terraced to transition the main level
of the building with the future Village Commons. The
new building could be constructed to the east of the
existing administration building to allow functions to
continue. The new building would be constructed
connected to the new Natural Resources building.
As part of this phase, the main campus parking area
could be constructed as well.
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Size:

15,000 sq ft

Const. Cost:

$5.2 million

Schedule:

2027

Community
Center
Village
Commons

Phase 7
Phase 7 completes the scope of this Master Plan. The
two-story Community Center is completed in this
phase by adding an upper level Multi-Use room, additional crafts and classrooms, Youth Center activities,
a new Kitchen, restrooms, and Lobby connections to
the Longhouse and the Gymnasium. Demolition of
the original Administration Building is required at this
time to make way for the Village Commons. Once
the Youth Center activities are relocated in the Community Center, the building can be converted into a
Carving Shed/ Cultural Arts facility.
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Size:

26,000 sq ft

Const. Cost:

$7.3 million

Schedule:

2030

All Phases Completed
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1734 LOST MOUNTAIN ROAD
SEQUIM, WA 98382-9229

PHONE: 360.582.1060

EMAIL: roy.hellwig@tormodhellwig.com

